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Exercise V - ONE OF THE MANY SCENARIOS POSSIBLE
We can assume that both teams will start at the same time and will follow exactly the same planning. So, the proposed planning and resources is made for ONE team only. The other one will do exactly the same.
1. Workload 

Documentation

Translation: 51,000 / 2,500 = 20.4 days
Revision: 51,000 / 5,000 = 10.2 days
Reviewing: Let's assume one single person will quickly check the final target material, reading it. We could say that this person will read 15,000/day 

( 51,000 / 15,000 = 3.4 days
Screenshots: 86 / 8 = 10.75 hours = 1.35 day
DTP: 168 / 8 = 21 hours = 2.6 days
DTP QA: Let's assume 40 pages can be checked per hour

( 168 / 40 = 4.2 hours = 0.5 day
Help

Translation: 32,500 / 2,500 = 13 days
Revision: 32,500 / 5,000 = 6.5 days
Reviewing: 32,500 / 15,000 = 2.1 days
Screenshots: 39 / 8 = 4.875 hours = 0.6 day
2. Resources
To launch the Documentation and the Help in parallel, all linguistic tasks need to be summed up, that is:

Translation: 20.4 days + 13 days = 33.4 days
Revision: 10.2 days + 6.5 days = 16.7 days
Reviewing: 3.4 day + 2.1 days = 5.5 days
Including weekends, translation during 33.4 days, means more than 1 month and a half.
In order to reduce this to 2 weeks, we can use 4 translators in parallel (2 for the Doc and 2 for the Help), reducing the translation step to 8.35 days.

Revision could be done by 2 revisers (1 for the Doc and 1 for the Help), meaning 8.35 days.

We can keep only one person for reviewing. This person will therefore guarantee the consistency between all components.

We can imagine that in each team, the person in charge of DTP can also be in charge of the screenshots.
3. Extra tasks
As the client wants to review the files, we need to send him all the files after the linguistic steps.

We also need to plan a few days for feedback integration.

In order to have some buffer, we can easily add a few tasks in the planning, like "Analysis of the files" or "Delivery". We will therefore gain 2 days.

4. Overlapping

Some tasks can easily overlap. 

For instance, Revision of the Documentation can start 8 days before the end of the translation.

And Revision of the Help can start 4 days before the end of the translation.
The screenshots can be taken while the linguistic processes take place, since they will be done by someone else.
5. Miscellaneous
The start day for the Help will be the same as for the Doc, 09/02/2007
If one person is allocated for different tasks, make sure those tasks do not overlap. 

6. Deadline proposed

20/03/2007

7. Representation
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8. View in MS Project Gantt Chart
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� Please note that various solutions\re possible.
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